
Minutes of the 2006 Annual General Shareholders' Meeting held on March 31, 2006 

 

The Annual General Meeting of Shareholders for the Year 2006 of Preuksa Real Estate 
Public Company Limited was held on March 31, 2006, at 10:00 hrs., at  Room Monthathip 1, Four 
Seasons Hotel, Rajadamri Road, Kwaeng Lumpini, Khet Pathumwan, Bangkok.  There were 301 
Shareholders present at the Meeting, in person or by proxy, representing 1,998,486,195 shares or 
92.53 % of the total subscribed shares of the Company, thus constituting a quorum pursuant to the 
Articles of Association of the Company. 

The Meeting was chair by Dr. Pisit Leeahtam, Chairman of the Board of Directors. The 
Chairman opened the Meeting and introduced the Directors and executives present. 

Before the Meeting was begun, the voting procedure in accordance with the Company’s 
Articles of Association and applicable laws was explained to the Meeting, that is, one Shareholder 
represents one vote  and for matters requiring opinions of the Meeting,  the voting shall be made by  
ballot casting. An officer shall compile and count the ballots before announcing the vote count for 
each agenda item.  

After the explanation, the Chairman proposed that the Meeting consider matters on the 
agenda, as follows: 

Agenda Item 1 To consider approving the Minutes of the Extraordinary General Meeting of 
Shareholders 3/2005 held on November 11, 2005 

The Chairman proposed that the Meeting consider and certify the Minutes of the 
3/ 2005 Extraordinary Meeting of Shareholders, which was held on November 
11, 2005, a copy of which had been sent to all Shareholders together with the 
notice. 
  
There was an enquiry from a Shareholder about the exercise of the warrants 
issued to company Directors and employees (ESOP) as to whether such warrants 
had been exercised or not, and the conditions for the exercise. 
 
Mr. Prasert Taedullayasatit, Director and Executive Vice President (Business 
Development), explained that, according to the time table set by the Company, 
the first conversion date was scheduled for June 6, 2006 (six months from 
December 6, 2005 - the First Day Trade) with the exercise period lasting for 4 
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years and the rights are exercisable every 6 months at the rate of 12.5 percent of 
allotted warrants for each exercise.  
 
After due consideration, the Meeting  resolved to certify the Minutes of the 3/ 
2005 Extraordinary Meeting of Shareholders as proposed by the Chairman,  by 
majority vote (with 1,992,672,195 votes, accounting for 99.71% the Shareholders 
attending the Meeting and voting). 

Agenda Item 2 To acknowledge the Company’s 2005 Operating Results 

The Chairman asked Mr.Thongma Vijitpongpun, Chairman of the Executive 
Committee and Managing Director, to present a report on the operational results 
of the Company for the year 2005.  Mr. Thongma summarized the significant 
operational results of the Company as follows: 

- In 2005, the value of booking housing units totaled Baht 7,516 million, 24% 
higher than the previous year. The booking of townhouses and detached 
houses rose by 8% and 57% respectively. 

- In 2005, the Company had total revenue of Baht 7,635 million, growing at a 
rate of 57% from 2004. 

- In 2005, the proportion of the revenue from townhouses to total revenue 
decreased from 77.8% in 2004 to 55.8%, while the revenue from townhouses 
located in BoI promoted projects decreased from 46.8% of the total revenue in 
2004 to 25.3% in 2005 due to rising construction costs, as a result of which the 
Company had to modify some projects in order to push up the gross profit to 
the projected level. Specifically, the Company had scaled down some BOI 
promoted projects in light of the sales price restrictions. 

- In 2005, the Company constructed and then transferred the ownerships of 
6,136 housing units (5,065 units of townhouses and 1,071 units of detached 
houses). At year end   2005, the units yet to be transferred were worth Baht 
4,527million. 

- The market share of the Company in 2005 in terms of transferred units rose 
from 8.5% in 2004 to 9.5%.  

- In 2005, the Company’s gross profit in relation to total sales decreased by 
approximately 3.9% due to successive increases in construction costs in  2005. 
Nevertheless, the Company made every effort to maintain the proportion of 
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the gross profit to total sales at 35%.  In 2006, the Company took measures to 
improve the efficiency of construction management and to contain the prices 
of main construction materials throughout the year. 

  - In 2005, the total expenses of the Company were Baht 5,896 million, of which 
84% was the cost of immovable property. 

- In 2005, the Company posted a net profit of Baht 1,272 million, approximately 
37% higher than 2004. 

- In terms of the balance sheet at year end 2005, the Company had  total assets 
of Baht 9,843 million,  12% higher than  2004, and the equity funds of Baht 
6,270 million, or 66% higher than  2004.   

- In 2005, the Company satisfactorily managed its inventory, which comprised 
mainly land and constructed houses pending ownership transfer, land and 
houses under construction and land for pipeline operations, including various 
construction materials, as a result of which the inventory was 10% lower than 
2004. 

- The Company managed to reduce the amount of its liabilities from Baht 5,003 
million in 2004 to Baht 3,573 million in 2005, or 29% lower, as a result of the 
capital increase in December 2005 and the surplus cash inflow in the same 
year. 

- In 2005, the Company’s debt/equity ratio was 0.57, lower than that at year end 
2004, which stood at 1.32. 

- In 2005, the Company launched new products to step up the revenues, namely 
Preuksa Ville, which offers townhouses with a price range of Baht 1.2-1.8 
million, and Preuksa Village, single-detached house projects in a Baht 1.7-2.2 
million price range. 

- In 2005, the Company launched altogether 12 new projects comprising 7,748 
units worth Baht 9,558 million in total. 

- In 2005, the Company successfully introduced the System Application and 
Products, or SAP, to support work procedures of the Material Management 
Project System, Controlling, and Financial & Accounting, in order to increase 
operational efficiency and to accommodate future expansion.  
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- The Company introduced five projects aimed at increasing revenues from BoI-
promoted projects, worth Baht 8,482 million in total.  With these projects, the 
Company expected to attain the projected level of gross profit. 

 

- In 2005, the Company hired a consultancy firm to streamline important work 
procedures such as procurement and construction management in order to 
enhance operational efficiency.  

- In early 2005, the construction of a Precast concrete plant, involving an 
investment of approximately Baht 650 million and aimed to accommodate 
business expansion, was completed.  

There was an inquiry from a Shareholder about the need to introduce the System 
Application and Products to support the operations of the Company, which 
involved a large amount of investment.  Mr. Veera Srichanachaichok, Director 
and Executive Vice President (Accounting and Finance), explained that the 
Company  had  conducted a feasibility study and  found that the components of 
such a system, which was widely used, met the requirements of the Company in 
terms of efficiency improvement.  Mr. Prasert Taedullayasatit, Director and 
Executive Vice President (Business Development), added that the SAP proved 
effective in accommodating the growth of the Company business, which, based 
on the revenue figures, grew markedly by 57%.  

The Meeting acknowledged the operational results of the Company in 2005 as 
presented by the Chairman of the Executive Committee and Managing Director. 

Agenda Item 3 To consider approving the financial statements for the year ended, 
December 31, 2005 

The Chairman proposed that the Meeting consider approving the financial 
statements, the balance sheet and the  income statement of the Company for the 
accounting year ended Deember31,  2005, which had been audited  by the Audit 
Committee and the external auditors,  the details of which were shown in the 
documents attached to the notice sent to every Shareholder. 
 
There was a query from a Shareholder as to why the sales of townhouses in BOI 
promoted projects were decreasing while sales of detached houses were 
increasing. 
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 Mr. Prasert Taedullayasatit, Director and Executive Vice President (Business 
Development), explained that, in 2005, the revenues from detached houses, 
which had higher margins, grew by 200% because currently the market received 
this type of houses relatively well.  However, he noted that the Company could 
manage to generate the revenues totaling Baht 1,913 million from BOI promoted 
housing units and expected to further increase the revenues from this source. 
 
There was another query from a Shareholder about the purpose of setting up the 
Kaysorn Construction Company Limited.  Mr.Thongma Vijitpongpun, Chairman 
of the Executive Committee and Managing Director, explained that said 
company had been established in order to respond to the demand of customers 
for remodeling, expansion or furnishing services. The Chairman further 
explained that the Kaysorn Construction Company Limited was wholly owned by 
Preuksa Real Estate Public Company Limited. Therefore, the Shareholders could 
rest assured that its revue would not be diverted. 
 
After due consideration, the Meeting resolved unanimously (with 1,998,486,195 
votes) to approve the financial statements, the balance sheet and the income 
statement of the Company for the accounting year ended Decmber31, 2005 as 
proposed. 

Agenda Item 4 To consider approving the 2005 profit appropriation and dividend payment 

The Chairman asked Mr.Thongma Vijitpongpun, Chairman of the Executive 
Committee and Managing Director, to make a presentation on this matter. 
Mr.Thongma stated that the Company had a policy to pay annual dividends to 
Shareholders at a rate not lower than 30% of the net profit after deducting the 
legal reserves.  He added   that the 1/2006 Meeting of the Board of Directors on 
February22, 2006 had approved the payment of dividends for the year 2005 at 
Baht 0.18 per share, totaling Baht 388,755,612. The payment was scheduled for 
Friday April 21, 2006. The dividends were to be paid to Shareholders whose 
names were shown on the share registration book as at March 13, 2006, 12:00 
hrs. In addition, since these dividends would be paid from the net profit of the 
businesses receiving BOI privileges, Shareholders were allowed to exclude the 
amount in the calculation of income tax, and the Company was not obliged to 
deduct a withholding tax on the dividends.  Mr.Thongma therefore proposed that  
the Meeting approve the appropriation of Baht 53.25 million from the net profit 
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as legal reserves and the payment of dividends for the year 2005 at Baht 0.18  per 
share. 
 
After due consideration, the Meeting resolved unanimously (with 1,998,486,195 
votes) to approve the appropriation of the net profit and payment of dividends as 
proposed. 

Agenda Item 5 To consider election of directors and fixing the directors’ remuneration for 
the year 2006 

The Chairman informed the Meeting that, according to the Articles of 
Association and the applicable laws, one third of the Directors were required to 
retire at each annual ordinary general meeting of Shareholders. The current 
Board of Directors consisted of 11 Directors and the number closest to one third 
was four. The four Directors due to retire were as follows: 

1. Mr.Narong Manavapat Authorized Director  

2. Mr.Prasert Taedullayasatit Authorized Director 

3. Mrs.Ratana Promsawad Authorized Director 

4. Mr.Piya Prayong Authorized Director 

The Board of Directors, except for those nominated, had agreed that all the four 
Directors  should be nominated  for re-election for another term on the grounds 
that they were experienced,  knowledgeable, competent and suitable. The 
curriculum vitae and work performance records of each of the four Directors had 
been attached to the notice.  For the sake of transparency, the Chairman 
requested that the Meeting re-elect said Directors individually.  

The Chairman announced the outcome of the vote count as follows: 

1. Mr.Narong Manavapat :     Approval votes 1,998,486,195  

   Objection votes -  

   Abstention votes -  

2. Mr.Prasert Taedullayasatit :     Approval votes 1,998,486,195  

   Objection votes -  

   Abstention votes -  
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3. Mrs.Ratana Promsawad :     Approval votes 1,998,486,195  

   Objection votes -  

   Abstention votes -  

4. Mr.Piya Prayong :     Approval votes 1,998,486,195  

   Objection votes -  

   Abstention votes -  

After due consideration, the Meeting revolved unanimously to re-elect said 
Directors for another term as proposed. 
 
The Chairman then proposed that the Meeting approve the remuneration for 
Directors for the year 2006, in an amount not exceeding Baht 10,000,000. 
   
The Meeting resolved unanimously (with 1,998,486,195 votes) to approve the 
remuneration for Directors for the year 2006 as proposed. 
 
Furthermore, the Chairman informed the Meeting that the 2/2005 Extraordinary 
Meeting of Shareholders (Limited Company), held on April 22, 2005, had 
approved the remuneration for Directors for the year 2005 in an amount not 
exceeding Baht 5,000,000. However, the actual remuneration paid was Baht 
5,048,663, which exceeded the approved amount by Baht 48,663 because, on 
October 19, 2005, the Company appointed another Independent Director, 
namely, Professor Dr. Trungjai Buranasomphop. The Chairman requested to 
bring this particular matter for consideration as an “other business” item. 

Agenda Item 6 To consider appointing the auditor and fixing the auditor’s remuneration 
for the year 2006 

The Chairman asked Professor Emeritus Dr. Trungjai Buranasomphop, Chairman 
of the Audit Committee, to inform the Meeting of this matter. 
 
The Chairman of the Audit Committee explained that, although the Articles of 
Association did not specify the procedure for appointment of external auditors or 
determination of the auditors’ fee, Article no. 3 of the Articles of Association 
stated that the Public Company Act B.E. 2535 shall apply. The law requires that 
the Annual Ordinary General Meeting of Shareholders appoint external auditors 
and determine fix their remuneration. 
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At the 1/2006 Meeting of the Board of Directors, on February  22, 2006,  the 
Audit Committee recommended the appointment of Miss Somboon 
Supasiripinyo, Certified No.3731, and/or Miss Boonsri Chotpaiboonpun,  
Certified No.3756, and/or  Mr.Veerachai Ratanajaratkul, Certified No. 4323, 
and/or Mr.Santi Pongjareanpit, Certified No.4623, of  KPMG Phoomchai Audit 
Limited as external auditors,  fixing  the auditors’ fee  for  the year 2006  in an 
amount not exceeding Baht 3.14 million.  
 
After due consideration, the Meeting resolved by majority vote (with 
1,998,486,195votes) to appoint Miss Somboon Supasiripinyo, Certified No.3731 
and/or Miss Boonsri Chotpaiboonpun, Certified No.3756, and/or Mr.Veerachai 
Ratanajaratkul, Certified No. 4323, and/or Mr.Santi Pongjareanpit, Certified 
No.4623, of KPMG Phoomchai Audit Limited as external auditors of the 
Company for the year 2006 and to fix the auditors’ fee in an amount not 
exceeding Baht 3.14 million.  

Agenda Item 7  To consider any other mattersbusiness (if any) 

Miss Krittika Loavattanavong the proxy of Mr.Chalerm W. who holds 183,900  
shares and with consent of a Shareholder (Mr.Thongma Vijitpongpun), who 
holds 1,350,890,700 shares, hence representing  altogether  1,351,074,600 shares, 
which was  more than one third of the total subscribed shares,   informed the 
Meeting regarding the remuneration of the Directors  for the year  2005 pursuant 
the resolution passed by the 2/2005 Extraordinary Meeting of Shareholders   
(Limited Company)  on April 22, 2005, which had approved an amount not 
exceeding Baht  5,000,000  as the remuneration for the Directors for 2005. 
However, the paid remuneration was greater than the approved amount by Baht 
48,663 because the Company had appointed another Independent Director. She 
therefore requested that the matter be included under this Agenda Item for the 
consideration and ratification of the Meeting. 
 
The Chairman explained that according to Section 105 Paragraph 2 of the Public 
Company Act B.E. 2535, shareholders had the right to consider other matters in 
addition to those specified in the notice provided the combined number of the 
shares of the shareholders making the proposal was not less than one third of the 
total subscribed shares.  Since this proposal was made by Shareholders whose 
numbers of shares combined were not smaller than one third of the subscribed 
shares, the matter could therefore be included in this agenda item. 
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The Meeting resolved by majority vote (with 1,750,394,795 votes accounting for 
87.59% of the Shareholders attending the Meeting and voting) to approve and 
ratify the payment of the excess amount of   Baht 48,663 of the remuneration 
payment for Directors for the year 2005 as proposed.  
 
 

No Shareholders proposing any other matter, the Chairman concluded the Meeting at 11:00 hrs. 

 

_________________________ 
(Dr. Pisit Leeahtam) 

Chairman of the Meeting 

 

 

 
Minutes taken by 

_________________________ 
(Miss Nipapan Meesiri) 
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